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“Grooming PM Professionals for Tomorrow

The Primary Objectives of This Workshop are: P\(OJ € C’T MOKY\ 0\88 me Y\T

1) Empower Participants with the Vocabulary,
Knowledge Competencies, and Basic Performance
Competencies Necessary to Intuitively Understand and
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Function at a High Level in their Project Supporting mg?\l—r()(
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2) To Organize and Execute their own Day-To-Day

’ 2NE
Work in a more Efficient Manner Using Modern (,OYY\PI( 1

' Project Management Concepts and Methods.

* Certificate of Participation from NED

* Students & Professionals Interested in Learning Latest * 1.0 CPD for Engineers

Methodologies, Practical Examples, Understanding of Tools * 6.5 PDUs for Project Engineers

# Tactnigues used Globally . * Ready Reference Material for use in Your
* Students & Professionals from a Diverse Range of

Organizations, Including for-profits, NGOs, & Governmental Workplace

Agencies * Insights on Doing Better Management in
* Team leaders, Managers, & Individual Contributors from any Line with Standard Rules

Functional Area who are Responsible for the Success of * Exposure to Best Management Practices

Projects
» Students with Exposure to Formal Project Management Efforts Around the Globe

or Tools, but don’t have Understanding of Agile, Scrums,

Kanban (latest Industry Trends)
* Students from a Diverse Range of Organizations, Including e lectures / Presentations / Handouts

for Profits, NGOs, and Governmental Agencies s In.Class Exercisas
* Students and Professionals who are or will have to Work on =

Projects in their Professional Career. * Group Activities

* Experiential Learning

* Interactive Discussions

* Q/A Sessions

* Real Life Examples from Projects
* Problem Solving

' This Session Employs Effective Accelerated Learning
Techniques to Ensure Each Participant is Engaged at a High
Level. The two-day Agenda is Action-Oriented And

Fast-Paced, Allowing Participants to Learn in a Friendly
Environment
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MEET YOUR EXPERT FACILITATORS KEY LEARNING OUTCOMES

Lead Tr ainer * Develop Greater Confidence in Defining,
Planning, and Managing Projects.
Mr. Junaid Badar * Gain a Deeper Understanding of Core
Sr. PM and PMO consultant Project Management Competencies.
G peaaine * Latest Trends and Global Standards of

Toronto, Canada PraractiM .
He has Proven Record of Leading Complex fOIC InenagRmonts

Projects and Programme Ranging in Budget up to $15M+, in  * Overview of Tools and Techniques Widel
Collaboration with Technology, Business and All Areas Used in Project Management.
of Stakeholder’s Management. He has a Bachelor’s
Degree in Civil Engineering with Master’s in Computer
Science from NED University and MBA in Marketing from Karachi
University and with Overall Industry Experience of 17+ Years. © 7 Colloboration
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Co-Trainer

Prof. Rizwan U. Farooqui _ _
Prof&Co-Chair of Dgga:megf of Civil Engineering & il Doshboords P Costomization 22 Resources
cademy 2
NED University of Engineering & Technology ol Feports ' J Security

Prof. Rizwan U. Farooqui, a Professor at Department of Civil
Engineering at NED, has a Ph.D. Degree in Construction Project : :
Management from USA. He has over 19 Years of Research, Cg::::s;:zd;,';a ::a’;';::: stihiandgement asia
Teaching and Construction Industry Experience in the USA, Pakistan, N P- . .
UAE, Singapore and Ethiopia. In Addition to Academic Activities, Program, Portfolio and Strategic Project
Prof. Farooqui has Remained Actively Involved in National and Management.
International Funded Research Projects for Construction Industry * Key Project Management Skillset for Successful
Improvement. Deliverance of Programme and Projects

For Registration and Details, Please Contact:




