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Pass your CAPM Exam in First Attempt

Engineer-focused Program
Free Demo Session

1.0 ©PD for PEC Registered Engineers
42 Contact Hours

Expert Facilitators

Dr. Muhammad Wasif, PMP Certified Academician is working as Assistant
Professor at Department of Industrial & Manufacturing Eng., NED. With a Ph.D. in
Mechanical Engineering (CAD/CAM) from Canada, his research interests include:
Product & Project Life Cycle Management, Optimization & Productivity
Enhancement of Production Facilities, Optimization of Tool Design & Machining
Parameters and Computerized Simulation of Production Facilities.

Mr. Ghulam Mujtaba Shaikh is a result-oriented leader with over 17 years’ experience in
infrastructure, buildings, transit, transportation, and energy projects in USA, UAE, KSA,
and Pakistan. He has expertise in leading multidisciplinary teams with proficiency in all
project phases - from initiation to close-out. A professional engineer in Pakistan and
California with a PMP certification, Mujtaba is competent in development of design,
technical, & contract specs. He holds a BS from NED University, Karachi and a MS from
UC, Berkeley.

Prof. Rizwan U. Farooqui, a Professor at Department of Civil Engineering at NED,
has a Ph.D. degree in Construction Project Management from USA. He has over 18
years of research, teaching and construction Industry experience in the USA,
Pakistan, UAE, Singapore and Ethiopia. In addition to academic activities, Prof.
Farooqui has remained actively involved in national and international funded
research projects for construction industry improvement.

Mr. Igbal Hashmi, a Mechanical Engineer with an MBA and MS, has professional
exposure in the field of Business Management with over 25 years of consulting and
teaching experience. He has experience of managing three different companies in a
row in engineering and consumer sector for more than 17 years as the Chief of the
Organization. Mr. Hashmi possesses high level expertise in strategy development,
new business development & Technical Management.




ABOUT THE PROGRAM

‘Certified in Associate in Project Management (CAPM)’ is a
must-have for any serious project manager. From a global

context, CAPM credential has become a standard requirement _ Project Management

for Project Managers and allied professionals and is the

credential of choice for organizations- in various engineering

and non-engineering industries- while hiring professionals.
CAPM certified Project Managers on average earn over 10%

more than those without the certification. CAPM certification - Project Scope Management

can help you increase your employment options as well as
improve your career prospects while working in Pakistan or
abroad, while also enabling you to progress well on your
current job and earn more money.

Our unique, efficient and progressive CAPM certification
training methodology allows CAPM exam candidates to

prepare for PMP exam and earn their PMI's 35 contact hours

certificate as well.

The CAPM exam requires stamina and focus. Our courses
guide CAPM exam candidates to master the exam format.
Learn as you go in a structured and engaging course
environment.Our program is distinct in that it is engineer-
focused as it is delivered by academicians and project
management professionals coming from diversified
engineering domains including Mechanical, Industrial &
Manufacturing and Civil Engineering Faculties. Our expert

instructors bring their real-world and relevant experience to

the students by providing them access to examples quite
relevant to the engineering problem solving domains.

Although the program is specifically designed for engineers to
pass the most recent version of the CAPM exam, the course is
equally beneficial for anyone eager to learn the whole Body of

Knowledge of Project Management (without going for the
exam) and hence develop oneself into a more proficient
project manager. A complete in-depth understanding of
project management discipline coupled with a treatment of
the skills, tools and techniques will help the participants
successfully manage projects in complex environments.

LEARNING METHODOLOGIES

- Lectures/ Presentations

- In-Class Exercises oriented toward the CAPM Exam

- Group Activities

- Experiential Learning — both local as well as global

- Videos

- Interactive Discussions and Q/A Sessions

- Real Life Case Studies from Engineering Projects

- Mock CAPM Exam with access to Thousands of Questions and
Key Books

WHO SHOULD ATTEND

Academicians, Engineers, Departmental Heads, Company
Directors, CEOs, Government Officials, Construction Managers,
Contractors, Design Consultants, Project/Product Managers,
System Architects, Team Leaders/Members, Portfolio/Program
Managers, Project Managers/Scrum Masters, PMO, Business
Sponsors and Product Managers/Owners, Team/Technical
Leaders, Executives and Managers and all whose work requires
strong grasp of Project Management Fundamentals.

PROGRAMBRIEF

- Introduction and CAPM Exam - Project Communication

overview Management
- The Project Management - Project Human Resources
Framework Management

- Project Risk Management

Organizational Structures and - Project Procurement

PMO Management
- The Project Management Process - Project Stakeholder
Groups Management

- Project Integration Management - Professional and Social
Responsibility
- Putting It All Together

- Project Time M t
roject Time Managemen - CAPM Mock Exam

- Project Cost Management
- Project Quality Management

KEY TAKEAWAYS

- 1.0 CPD for Registered Engineers

- 35 PMI Contact Hours for CAPM Exam

- Certificate of Competence upon Successful Completion.

- Access to Thousands of Sample Questions

- Access to Key Books

- Complete Coverage of all Knowledge Areas and Processes
in PMBOK 5.0

- Intensive Preparation for the most recent version of CAPM
Exam based on PMBOK 5.0

- Guarantee to Pass the PMP Exam in First Attempt

- Learning from knowledge & experience of a diversified
group of trainers coming with distinct engineering
projects exposure — both locally as well as globally

- Real Life Case Studies from Engineering Projects

- Slides and Handouts as Take-Home Ready Reference
Material

- Continuous Guidance for Registering for the Exam

- Workshop remembrances including group photo, and a
bunch of Giveaways

- Networking with other professionals in the Engineering
Project Management domain.

INVESTMENT

PKR 27,000/-

. |[Exclusive of Taxes and CPD Fee

. |Discounts Available

.» |Installment Plans Available

. [Need-Cum-Merit Scholarships Available

- If unable to Pass Exam on First Attempt, No Charges
for Repeat Course.

- Engineer-Focused Program with Example Cases
from Engineering Domain.

For Registrations and other details, please contact
Director CoPE

Prof. Rizwan U. Faroo

Professor and Co-Chair, Department of Civil

ui, Ph.D.

ngineering

NED University of Engineering & Technology
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www.facebook.com/COPENED
+9221-99261261 ext. 2273/2616
+92311-0012859
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