CerTieiep SuppLy CHAIN

PROFESSIONAL (CSCP-201 6)
Course Stupy <G>

Cuslowmey

v WU\“' 1221—01 i ‘

- Ty
v
A
-2
"

n
Ma\\nuﬁ)d’uv& LOngTiC
P

Pro duc‘ Di sTyibuTion

nv QV\T() VFree Orientation Session
Saturday, 15 Oct (3:00PM - 6:00PM)

1.0 CPD_

Department of Civil Engineering Oct 23. 2016 - Feb 5. 2017
’ ’
NED University of Engg. & Tech. Sundays (10:00 AM - 05:00 PM)

A proud feature event of:

OF

NED University of Engineering & Technology




In today’s mercurial world of business, few would argue with the
need to have a few tricks up your sleeve. It has never been more
important to micro-manage costs in all sectors by increasing
efficiencies within the overall supply chain.

APICS, The Association for Operations Management, USA introduced
CSCP certification program to develop and recognize professionals in
Supply Chain Management. The CSCP program is contained in a
body of knowledge developed by APICS and professionals can now
obtain qualification as a Certified Supply Chain Professional (CSCP)
after meeting the minimum gualification requirements and passing
an examination conducted by APICS that is affiliated globally.

APICS CSCP Preparatory Classes. Prepare for your CSCP Exam with
pioneers of CSCP program in Pakistan. Focused Training and
Preparation for Success!

* \/alidates mastery of supply chain and operations management
concepts.

* The first and most well-recognized educational program to cover
the end-to-end supply chains.

= Professional development, education and certification program.

» First certification program to focus on the end-to-end global
supply chain.

» The global standard in supply chain education and certification
since its introduction in 2006.

* Consists of three courseware modules; one exam.

CSCP certified professionals are in high demand in the Middle East,
USA, EU, Canada and Australia and command lucrative salaries and
chances of making excellent high paying career. Australian
immigration rules give extra marks for CSCP certification.

Whether you are an established senior professional or seeking to
enhance your professional profile, immigration chances and/or
improve your job prospects in Pakistan and lucrative international
markets, CSCP certification is the key.

CoPE invites your to sign up for CSCP — a wide-reaching training
program in supply chain management. CSCP provides delegates with
the fundamentals that they will need to manage the supply chain
and operations effectively within your organization. Presented in
three modules, it introduces delegates to supply chain know-how
from end to end. By applying knowledge learned in this market-
leading course to their day to day work, your business will not only
benefit from highly-skilled management. It should crucially see
significant cost savings in core areas such as customer service, lead
times, capacity and inventory.
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This Program has been designed for
those who are responsible for the
general business and strategic
management of product supply and
development, including:

* Personnel from manufacturing,
product development, and purchasing
and distribution

» Supply chain managers and project
management personnel in any
company which manufactures or
distributes products, including
component manufacturers, contract
manufacturing companies, semi-
conductor manufacturers, equipment
manufacturers, consumer goods
manufacturers, telecom companies,
financial services companies, and
retailers who would like to control
more of the supply chain

» Individuals planning to appear in CSCP
exarm.

* Materials managers

* Functional management

* Employees in cross-functional
departments

* Consultatnts facilitating supply chain
functions or working with ERP
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Mr. Mohammed Aslam Mustafa
Country Manager
Pakistan Business Research and Service Institute (BRASI)

He is an MBA, CSCP, CSCM, QMS Lead Auditor
and a SCC trained SCOR instructor. He has 18
years of industry and 27 years of teaching
experience. At Pakistan Institute of
Management, he has trained more than 300
professionals on CSCP/CSCM with a proven
success rate of 90%.

The course sessions will be facilitated by a number of guest
sessions by prominent Supply Chain professionals who have
established the industry norms that we see today.

* 1.0 CPD for PEC Registered Engineers

e Certification of Completion upon successful completion of the
course

e Understanding of supply chain’s role in designing a business
strategy

e Comprehension of them forces that influence supply chain
mainframe

* A sight to Key Questions such as: How supply chain structures
change? How supply chain structures and industry structures
overlap? And how these structures are affected by the speed of
change in a given industry?

e Learning of how to integrate supply chain design with product
and process development

* Connecting supply chain design with supply chain management
and logistics

e Grasping the key to Supply Chain in the age of e-business

“Aslam Mustafa is a qualified and seasoned professional of
Pakistan Industry. He possesses a wealth of theoretical and
practical knowledge — spanning over more than 40 years. His
most strengthened areas are Operations Management, Supply
Chain Management and ISO 9000.”

(Head Supply Chain Management, Novartis Pharma Pakistan Ltd.)

e To facilitate optimum learning, a
mix of teaching-learning
methodologies will be employed
to impart optimal level of
knowledge

® In-class exercises

¢ Ready reference material for take-
home study

* Reinforcement of key concepts
through experiential learning

e Discussions and Q & A sessions
will be included to facilitate two
way communication between
facilitator and participants.

» Tested strategies for acing the
exam, such as:

o Pretest — Identify topics you
already know and those areas
that require more time and
attention.

o Quizzes — Test your knowledge
and comprehension with more
than 1000 questions.

o Posttest — Measure progress
following completion of the
course with content drawn
from the entire APICS CSCP
2016 Exam Content Manual.

o Experience The Exam — Gain
comfort with the format and
functionality of the CSCP exam
and experience actual retired
CSCP exam guestions.




Oct 23, 2016 - Feb 5, 2017 , Sundays, 10:00 AM - 05:00 PM

The subject matter is organized into three content areas based on the
APICS CSCP 2016 Exam Content Manual

1. Supply Chain Design: This section addresses the concepts and strategies used for developing a supply
chain strategy that aligns with business goals and corporate strategy, basic strategy tools, and
techniques for implementation. It includes designing a supply chain for the flow of product, information
and cash, the use of the SCOR ® model, project management, and information technology.

2. Supply Chain Planning and Execution: This section addresses the processes required to supply chain
partners, reverse logistics procure and deliver goods and services, including the scheduling and logistics
of executing the plan. It includes the management of demand and supply, relationship with, and waste

management. '

3. Supply Chain Improvement and Best Practices: This section covers managing and balancing supply
and demand through measuring, analyzing, and improving supply chain processes. It addresses
compliance with standards and regulations, the importance of sustainable best practices and social
responsibility, and the assessment and mitigation of risk within the supply chain.

Main Topic Percentage of Exam

1.| Supply Chain Design 23%

2. | Supply Chain Planning and Execution 43%

3. | Supply Chain Improvement and Best Practices 34%

Novartis Pharma Pakistan Limited, Byco Pakistan Limited, Master Motor Corp Ltd., Abbot Laboratories,
Indus Motor Company Ltd., Iffco Pakistan, Engro Foods, Shan Foods, Shell Pakistan Ltd., Unilever Pakistan
Ltd., Siemens, Abu Dawood Pakistan Limited, Pakistan International Airlines, Aga Khan University
Hospital, 3M Pakistan, Lotte Kolson (Pvt.) Ltd.

Professionals  PKR 9,900/Month o T
Fee Includes: Courseware, Certificate, Group Photo, Graduation Ceremony g UPPLY CHMN
- Discounts Available MAN AGE_M_E_HT A\
- Installment Plans Available e i D
- Need-Cum-Merit Scholarships Available 4l oE .

“The importance given to discussions and information sharing is immense. It was a great
learning experience and | plan for a redo soon in the future."
(Team Lead - Business Analytics, Toyota UAE Headoffice)

FOCAL PERSON .1 cope@neduet.edu.pk

Prof. Rizwan U. Farooqui, Ph.D. & +92-21-99261261 ext. 2273/2616
Professor and Co-Chair, Department of Civil Engineering 4 +92-21-99261255

Faculty of Civil Engineering and Architecture (3 www.facebook.com/COPENED

NED University of Engineering & Technology ~ www.neduet.edu.pk/cope




